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Criterion VI - Governance, Leadership and Management 

 
6.2.1 The functioning of the institutional bodies is effective and efficient as 

visible from policies, administrative setup, appointment and service rules, 

procedures, deployment of institutional Strategic/ perspective/development 

plan etc. 

• The institute has a well-established organizational structure and administrative setup. 

Several committees are formed at institute level for smooth coordination of the 

activities. 

• Every department has a representation at institute level committees. 

• All the departments have departmental committees to monitor teaching learning 

process, student associations and extra activities for the effective and efficient 

performance of the department. 

• There is a well-defined service rules and regulations manual in the establishment 

section. The manual defines duties and responsibilities, leave rules, Code of conduct, 

qualifications for recruitment and scales of pay and promotion policy etc. of various 

categories of employees. 

• The institute has published a well-defined policy manual for various policies related to 

academics and administration. The institute is having a web portal for information 

dissemination. 
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Organogram of Institute 
 

Institute Policy Manual Link 

6.2.1 Link for Policy Manual 

https://www.orchidengg.ac.in/wp-content/uploads/NAAC/2023-24/CRITERION6-GOVERNANCE%2C%20LEADERSHIP%20AND%20MANAGEMENT/6.2%20Strategy%20Development%20and%20deployment/6.2.1/Policy%20Manual%20V3.2023%20with%20certificate.pdf?_t=1696671585
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Teaching Staff Appointment Order Sample 
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Non- Teaching Staff Appointment Order Sample 
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Strategic and Perspective Plan 

 

 
Click Here 

https://www.orchidengg.ac.in/wp-content/uploads/NAAC/2023-24/CRITERION6-GOVERNANCE%2C%20LEADERSHIP%20AND%20MANAGEMENT/Strategic%20and%20Perspective%20Plan.pdf?_t=1697783142

